
 

Our Intent, Implementation and Impact for Early Years Foundation Stage 

Intent 

 Our curriculum is designed to recognise children’s prior learning, both from previous settings 

and their experiences at home. We work in partnership with parents, carers and other settings 

to provide the best possible start at St Sebastian’s RC Primary School, ensuring each individual 

reaches their full potential from their various starting points.  

Our curriculum has been designed to enable children to succeed through cooperative and 

collaborative learning principles. As such, there is a strong emphasis on the Prime Areas of 

learning; Personal, Social and Emotional Development and Communication and Language, including 

Oracy.  

At St Sebastian’s RC Primary School, we recognise that oracy not only improves academic 

outcomes, but is a life skill to ensure success beyond school, in life and future employment. 

Oracy develops children’s thinking and understanding, which in turn promotes self-confidence, 

resilience and empathy which support the child’s well-being. Our enabling environments and 

warm, skilful adult interactions support the children as they begin to link learning to their play 

and exploration right from the start.  

We believe that high level engagement ensures high level attainment. We therefore provide an 

engaging curriculum that maximises opportunities for meaningful cross-curricular links and 

learning experiences, as well as promoting the unique child by offering extended periods of play 

and sustained thinking. 

 By the end of the Reception year, our intent is to ensure that all children make at least good 

progress from their starting points are equipped with the skills and knowledge to have a smooth 

transition into Year 1. 

Implementation 

Our curriculum follows the Early Years Statutory Framework for the Early years Foundation 

Stage. This document specifies the requirements for learning and development in the EYFS and 

provides the prime and specific areas of learning we must cover in our curriculum. Through our 

knowledge of each child and formative assessments the EYFS team plan exciting and engaging 

activities that will move the children’s learning forward. This may involve following a class theme 

where we take advantage of cross curricular links in order to combine transferable skills and 

develop a wide-ranging vocabulary which underpins the children’s learning. This may also include 

following individual children’s interests and making the most of those focused moments where 

the teaching and learning can be maximised in a one to one way with teacher and child. Each year 



creates its own unique blend of whole class, guided, adult directed play and child-initiated play 

activities dependant on the nature and needs of the class of individuals.   

 

Children in EYFS learn by playing and exploring, being active and thinking critically and 

creatively and this takes place both indoors and in our outdoor area. Our outdoor area is open all 

year round and in all but the most challenging weather conditions. Children make their own 

decisions about where they learn best and teachers ensure that there are opportunities for all 

areas of learning both inside and outside.  

Phonics is taught daily using Read Write Inc. through differentiated phonic groups. Phonic 

sounds are introduced in a systematic manner and progress is monitored with children moving on 

to read books from the scheme. The sessions are delivered in an engaging way and activities are 

revisited to embed over the year and supported in a range of ways including Hold a Sentence, 

Fred Talk and rhymes associated with each sound.  

Children are encouraged to read at home and are listened to regularly in school. They are given 

books that match their phonic knowledge in order for them to apply their learning with the aim 

of becoming successful, confident and fluent readers. 

The Maths curriculum is taught through daily dedicated sessions. These sessions are carefully 

planned using concrete resources and build on prior learning and real life experiences across the 

theme and year. This starts with mastering numbers 0-5 and then progresses through to 0-10 

and 0-20. We want our children to become confident mathematicians who can apply what they 

have learnt to real life experiences. 

We provide effective and focused intervention for those children who are finding learning 

challenging and are not on track to meet expectations at the end of the year. This will be 

provided in an inclusive way and support from parents is also enlisted at an early stage to ensure 

that the children have every chance to achieve the Early Learning Goals.  

We love to provide children with opportunities that lots of them have not experienced before or 

that enhance their learning in school. We go on visits to support this for example a trip the local 

post office to post letters to Father Christmas.  A trip to the local library during our topic 

Traditional Tales to support children’s love of stories and to register them in order to borrow 

books to share at home. We ensure that all of our visits are learning related and will provide the 

spark for further immersion in a theme or project.  

To support our wider curriculum, we provide regular opportunities for parents and carers to 

come into school and work with their child, share their work and celebrate successes. We keep 

parents informed and we meet regularly with them to ensure children’s transition into school 

and through the EYFS is happy and allows them to reach their potential with the support 

needed. This includes transition days, nursery  visits, stay and play sessions, parent workshops, 

Tapestry learning journals , wow moments, reports and parent consultations as well as more 

frequent informal communication to suit individual families. 



 

 

 

Impact  

Baseline:  

Prior to children starting, staff spend time speaking to the child’s parents, previous settings and 

read previous learning journey’s to gain an understanding of the whole child and where they are 

at. During the first half term in Nursery or Reception, all staff use ongoing assessments, 

observations and conversations with the child to develop a baseline assessment. This identifies 

each individual’s starting points in all areas so we can plan experiences to ensure progress. The 

following baseline assessments are also carried out.  

The RBA (Statutory Reception Baseline Assessment)  

This assessment focuses on ‘Language, Communication and Literacy,’ and ‘Mathematics.’ The 

purpose of this is to show the progress children make from Reception until the end of KS2. 

 NELI (Nutfield Early Language Intervention)/WellComm 

NELI is an evidence-based oral language intervention for children who show weakness in their 

oral language skills and who are therefore at risk of experiencing difficulty with reading. The 

assessment informs us if the child is at expected for their age or requires intervention from 

trained NELI practitioners.  

The WellComm Early Years toolkit enables EYFS staff to quickly and easily identify 

children  who may benefit from speech and language support and then the 'Big Book of Ideas' 

details play-based activities to support children's speech, language and communication 

development. 

Ongoing Observation:  

All ongoing observations are used to inform weekly planning and identify children’s next steps. 

This formative assessment does not involve prolonged periods of time away from the children 

and excessive paper work. Practitioners draw on their knowledge of the child and their own 

expert professional judgements through discussions with other practitioners, photographs and 

physical examples such as a child’s drawing / making. Some observations are uploaded using 

Tapestry and shared with the supporting parents and carers and examples kept in individual 

files.  

Assessment:  

Phonic assessments are carried out using phonics Tracker every half term to quickly identify 

pupils that are not making expected progress. Our aim is for children to ‘keep up’ rather than 



‘catch up’ where possible. Assessments are completed half termly and shared with the SMT 

during pupil progress meetings.  In Summer Term 2, the EYFSP is completed where teacher 

judge whether the child has met each of the 17 ELG’s. They will be assessed as either ‘emerging’ 

or ‘expected.’ Whilst there is no judgement to state if a child is exceeding beyond an ELG, 

teachers, have a duty to provide a narrative for both parents and the Year 1 teacher.  

Impact is also evident through our successful transitions into Year 1. EYFS staff have a good 

understanding of how ELG’s link to the National Curriculum, and through our robust planning and 

delivery across the spectrum of subjects – both core and foundation - children leave the EYFS 

stage with the skills, knowledge and confidence to continue their journey as scientists, 

historians, artists and geographers. 


